All Regions Item-Outcome Summary Report (AKA the Christmas Tree) from Texas
	


Here is how we get the report:

· Our database pulls the numbers for us at the end of each quarter. 
· We copy/paste that report into an Excel document. 
· In Excel, you use conditional formatting for the yellow and green shadings.  You highlight the rows you want to shade, go to "format" and select "conditional formatting." Then you select the values for the shades you want.  I copied a print screen below.
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· We shade the items (except item 21) as yellow for 85 to 89.9 and green for 90 and above.  The outcomes and item 21 are five points higher. 
· Then we manually highlight the lowest performing region per item and outcome as red.  We also shade our lowest performing statewide item as red. 
· For zeroes we look at the raw data to be sure if they are zero because no cases were applicable or zero if at least one case was applicable and all applicable cases were rated as Area Needing Improvement.  

· Once we are done with the shading we copy the data and paste it into Word for a cleaner looking document. See example below.  

	CFSR Round II - All Regions Item/Outcome Summary Report

	Reading Period: 1st Quarter FY 11                                                                                                                                                                                                                                                   Period Under Review 10/01/2009 - 09/30/2010


	Region
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	STATE

	Item 1
	66.7
	75
	40
	100
	100
	36.4
	71.4
	62.5
	70
	90.9
	75
	64.3

	Item 2
	85.7
	100
	50
	100
	100
	100
	81.8
	66.7
	100
	80
	100
	82

	Safety 1
	60
	75
	26.7
	100
	100
	36.4
	66.7
	50
	70
	81.8
	75
	58.1

	Item 3
	96.2
	84.6
	92.6
	100
	100
	100
	96
	85
	91.7
	100
	100
	93.1

	Item 4
	82.5
	70
	75
	100
	95
	75
	60
	70
	70
	87.5
	97.5
	80.6

	Safety 2
	82.5
	70
	72.5
	100
	95
	75
	60
	70
	70
	87.5
	97.5
	79.4

	Item 5
	100
	0
	100
	0
	0
	100
	75
	0
	100
	100
	0
	100

	Item 6
	80
	80
	90
	70
	70
	80
	85
	85
	80
	80
	78.9
	80

	Item 7
	85
	90
	80
	90
	90
	90
	70
	100
	70
	90
	85
	84.4

	Item 8
	37.5
	50
	50
	50
	80
	33.3
	45.5
	28.6
	25
	25
	13.3
	28.6

	Item 9
	20
	0
	0
	0
	0
	0
	25
	0
	28.6
	10
	30
	16.7

	Item 10
	75
	100
	71.4
	75
	60
	71.4
	50
	100
	100
	100
	66.7
	86.2

	Permanency 1
	30
	40
	35
	40
	50
	25
	15
	40
	30
	30
	30
	27.2

	Item 11
	93.3
	100
	100
	100
	80
	100
	100
	90.9
	100
	100
	76.9
	96.4

	Item 12
	100
	100
	100
	100
	85.7
	100
	100
	100
	87.5
	100
	90.9
	92.7

	Item 13
	64.7
	50
	78.6
	55.6
	50
	36.4
	58.3
	54.5
	71.4
	85.7
	71.4
	63.6

	Item 14
	80
	70
	95
	100
	90
	100
	95
	90
	80
	89.5
	95
	91

	Item 15
	71.4
	100
	73.3
	71.4
	60
	94.1
	69.2
	73.3
	100
	81.3
	83.3
	81.6

	Item 16
	64.3
	60
	72.7
	33.3
	100
	62.5
	30
	42.9
	100
	66.7
	60
	55.9

	Permanency 2
	70
	50
	85
	60
	80
	85
	65
	75
	90
	94.7
	75
	74.9

	Item 17A
	90
	100
	92.5
	95
	100
	82.5
	95
	85
	95
	95
	100
	95.3

	Item 17B
	47.2
	53.3
	45.2
	56.3
	68.8
	40.7
	32.3
	59.3
	46.7
	62.1
	82.4
	52.6

	Item 17C
	100
	100
	95
	100
	100
	100
	93.8
	92.3
	100
	94.4
	100
	94.3

	Item 17
	52.5
	65
	55
	60
	75
	52.5
	47.5
	62.5
	60
	67.5
	85
	60.3

	Item 18
	57.5
	57.9
	59
	68.4
	70
	42.9
	57.9
	62.5
	57.9
	62.2
	87.2
	60.4

	Item 19
	90
	75
	77.5
	80
	95
	50
	72.5
	62.5
	60
	70
	100
	78.6

	Item 20
	51.4
	42.9
	38.7
	50
	56.3
	7.1
	28.1
	25.9
	13.3
	48.3
	73.5
	39

	Well-Being 1
	50
	65
	52.5
	50
	75
	37.5
	37.5
	52.5
	55
	57.5
	85
	53.1

	Item 21
	100
	90.9
	90
	100
	100
	94.1
	94.7
	90.5
	64.3
	95.2
	100
	96.9

	Well-Being 2
	100
	90.9
	90
	100
	100
	94.1
	94.7
	90.5
	64.3
	95.2
	100
	96.9

	Item 22
	93.3
	86.7
	91.7
	90.9
	91.7
	91.7
	75.9
	92
	78.6
	95.5
	81.5
	92.1

	Item 23
	90.3
	90.9
	65.2
	100
	100
	77.3
	79.2
	84.6
	53.8
	95.5
	93.3
	86.7

	Well-Being 3
	88.9
	83.3
	70
	92.9
	94.1
	80.6
	70.6
	84.8
	58.8
	92.9
	83.8
	85.9


Note: This example has lettered regions (rather than names) and the numbers have been modified in places, so it isn't statistically valid or true data, just an example.

Provided by:

Julie Shores
Child and Family Services Review Team Lead
701 W. 51st Street, MC: W-157, Austin, TX 78751
Phone: 512-438-4989
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